
OASB Behaviour and Pastoral Scripting 

Habit 1: Attend all lessons on time 

Shape the path by…. 
1) Setting up lessons in the calendar and inviting students to these, reminding them to be online ready to 

start the lesson 3 minutes before. 
2) Ensuring students have a prompt for your lesson like a timetable on their phone, an alarm set, or their 

planner. 
3) For students who have not joined the lesson use the ‘Show Participants’ function to ‘Ask to join’. 

 
 

Promote the positive prevalent culture by: 
1) Introducing and repeating social and personal motivations: ‘Welcome to your English lesson, 10d. I’m 

really excited to see you all and get stuck into some Jekyll and Hyde. Thank you for joining the lesson 
today, that means you won’t miss out on content that may come up on GCSEs, and those that made the 
choice to be on time are making the most of every minute of learning… keep this up!’ 

2) Resetting the class when this habit is not met: ‘Today, 10d, 70% of you were ready to learn at 9am; 
however, 5 of you arrived late to the lesson. It is important that everyone attends on time to ensure none 
of us are kept waiting to begin lesson, and therefore, not learning time is wasted. You can do this by 
setting an alarm for 8am and logging onto TEAMs 5 minutes early to check that you can access the 
lesson…. We can all do this Year 10, so let’s all be on time tomorrow.’ 

3) Holding students to account for not meeting this habit: Keep any student who was late to your lesson 
behind at the end. Make this public to the rest of the class: ‘The following students need to stay on the 
meeting at the end of the lesson… Sam, Emily, Muhammad.’ Ask these students individual to type the 
reason into the chat box for their lateness and provide a solution based expectation (e.g. ‘My Wifi wasn’t 
working’- ‘I appreciate there are at times technical issues, but it’s important for you to be on time, so in 
future log in 5 minutes early and check everything is working before the lesson’) 

4) Encouraging students to make public commitment: ‘If you understand the important of being on time and 
commit to being here ready at 10:20 tomorrow, write “Got it- I’ll be there on time” in the chat’ 

Follow-up with students who continue to not meet this expectations by…. 
1) Emailing the student to clarify your expectations, explain the rationale, and hold the students accountable 
2) Call home… 
 Ensure full stakeholder engagement by speaking to both the parent and the child 
 Encourage students to commit to when and where they’ll act: ‘So, Jack, tell me when you need to log into 

TEAMs and where you will find the lesson’ 
 Plan prompts: ‘Let’s set an alarm on your phone for bed time at 10:30pm and one for 8am in the morning. 

Once you’ve done eating your breakfast, you should log onto TEAMs’. 
 Hold the student accountable: ‘So that I can see you’re up and ready to learn, email me between 8am and 

9am’ 
 Ensure communication with parents is solution-based: ‘Timmy and I have agreed that for him to engage 

enter lessons on time he needs to…. Could you support this by…..’ 
3) Escalate students who continue to not meet this habit to their Head of Year, and describe what 

intervention has been put in place already to support with further follow-up 

Habit 2: Complete all assignment by the deadline 

Shape the path by…. 
1) Use one platform to create and set assignments so accessing the using the document is as easy and 

consistent as possible. 
2) Ensure titles of assignments are clear e.g. ‘Classwork- 29.04.2020- Treaty of Versailles’ 



3) Plan deadlines that allow for a reasonable amount of time for the work to be completed by. 
4) Be flexible in how student hand in their work to allow for technological barriers e.g. depending on context, 

allow students to send a photo of their work. 
5) Communicate reminders in lesson, via email, and on the TEAMs chat 
6) Ensure Assignments set via TEAMs are set to ‘Students can edit their own work’ 
 

Promote a positive prevalent culture by… 
1) Introducing and repeating social and personal motivation: ‘A massive shout-out to Kiara, Ruby, 

Emmanuel, Josh, and Hana, who have all submitted their homework on the Treaty of Versailles. I know it 
can be difficult to push yourself to complete these, but by doing so, you make the absolute most of every 
lessons, and give yourself the best chance of securing great GCSE grades which will mean you will be closer 
to your dream job!’ 

2) Resetting the class when this habit is not met: ‘The vast majority of the class have submitted the 
classwork from last lesson, but there are still 10 who are yet to hand this in. It’s is so important that this is 
handed in because it means you won’t fall behind in your students…. Let’s get 100% on time submission for 
our next assignment!’ 

3) Holding students to account for not meeting this habit: Keep any student who has not completed their 
assignment back at the end of your lesson. Make this public to the rest of the class: ‘The following students 
need to stay on the meeting at the end of the lesson… Sam, Emily, Muhammad.’ Ask these students 
individually to type the reason into the box for their incomplete and provide a solution based expectations 
(e.g. ‘I can’t access the assignment’- ‘I appreciate there are at times technical issues, but it’s important for 
you to complete all work like everyone else, so in if you can’t access Assignments, then complete it on 
paper and send it to me in an email by Friday at 16:30’) 

4) Encouraging students to make public commitment: ‘If you understand the important of completing these 
and commit to ensuring that all futures ones are done “Got it- I’ll submit them” in the chat’ 

 

Follow-up with students who continue to not meet this expectations by…. 
1) Emailing the student to clarify your expectations, explain the rationale, and hold the students accountable 
2) Call home… 
 Ensure full stakeholder engagement by speaking to both the parent and the child 
 Encourage students to commit to when and where they’ll act: ‘So, Jack, tell me where the assignment 

needs to be submitted and when the deadline is; tell me when you’re going to complete this assignment’ 
 Plan prompts: ‘At the end of the day, look through your assignments and write down which ones are due 

and when. Tick off each on that you complete. Between 17:00-18:00 is when you’ll complete assignments, 
so you need to place your phone away then’ 

 Hold the student accountable: ‘We shall check that all of your assignments have been completed on 
Friday, and I’ll call home to let mum/dad know… so if you want mum to hear how well you’ve done, let’s 
get these assignments done’. 

 Ensure communication with parents is solution-based: ‘Timmy and I have agreed that for him to complete 
his assignments on time he need to…. Could you support this by….’ 

Escalate students who continue to not meet this habit to their Head of Year, and describe what intervention has 
been put in place already to support with further follow-up 

Habit 3: Actively and professional engage with online lessons 

1) Record the lesson so that students know they are being help to account for their behaviour 



2) Ensure there are numerous Pause Points in your lesson to promote cognitive accountability, check 
engagement, and register student attendance  

3) Make students ‘Attendees’ in the lesson so that they cannot mute anyone or interfere with the lesson 
 

Promote a positive prevalent culture by… 
1) Introducing and repeating social and personal motivation:  “While schools are shut, the requirements of 

universities and jobs have not changed. You still need to be learning, even if you cannot be in school. This is 
why these lessons are so important for your future.” Use a visual shout-out slide to share successes from 
the previous class: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

2) Explicitly explaining expectations and repeating them each lesson- Use What? What How? To structure 
this: ‘Place any distracting devices, like mobiles, away (The What), This is important because it will allow 
you to focus fully on your learning for this lesson (The Why), You can do this by putting your mobile, play 
stations controller, remote control in a different room’ (The How) 

3) Encouraging students to make a public commitment: ‘If you understand the importance of this lesson and 
my expectations, write “Ready to Learn” in the chat. 

4) Using SLANT to gain student attention as they are used to this routine: ‘Hands away from the chat and 
tracking my screen in 3….. 2…. 1….   Thank you’ 

5) Use positive framing to promote participation: ‘Thank you Kiara, Josh and Azaria for your answers…. 
Need 100%’ not ‘I’m waiting for all of you to write an answer’. 

6) When publically correcting behaviour use swift and solution-based language: ‘George, get typing… thank 
you’ not ‘George, why aren’t you writing? This isn’t good enough’. 

7) Reset the class when this habit is not met: ‘The vast majority of the class are working really well and using 
the chat professionally, however there are a few whose comments are not the ‘right tone’; remember all of 
your actions are being recorded and we had a super focussed lesson yesterday, so let’s get back those 
ways’ 

8) Hold students to account for not meeting this habit: Keep any student who has not completed their 
assignment back at the end of your lesson. Make this public to the rest of the class: ‘The following students 
need to stay on the meeting at the end of the lesson… Sam, Emily, Muhammad.’ Explain to these students 



 

For further reading see: https://theeducationhub.org.nz/motivating-students-to-work-remotely-through-effective-

planning/ 

https://www.aft.org/sites/default/files/periodicals/Rosenshine.pdf 

their wrong and what they should do differently: ‘Today, your use of the chat was not in the ‘right tone’ 
and that is not acceptable. We use the chat to support learning so everything you write in it should be 
professional just like in school; next lesson I expect to see this from you as I know how capable you are!’ 

Follow-up with students who continue to not meet this expectations by…. 
1) Emailing the student to clarify your expectations, explain the rationale, and hold the students accountable 
2) Call home… 
 Ensure full stakeholder engagement by speaking to both the parent and the child 
 Encourage students to commit to when and where they’ll act: ‘So, Jack, tell me how you will be engaging 

with the chat and when you should do this.’ 
 Plan prompts: ‘When I’m speaking, you should have your hands away from the chat box, begin typing only 

when I say go!.... if you wouldn’t want your future employer of university to see what you write, change it’ 
 Hold the student accountable: ‘An apology needs to be emailed to me prior to next lesson, and should I 

see similar behaviour again, then your opportunity to engage with online lessons and continue to learn will 
be removed. 

 Ensure communication with parents is solution-based: ‘Timmy is fully aware of how he should conduct 
himself in lessons, which is…. Could you support this by…. Obviously, if there is continued issues with 
behaviour, then his opportunity to engage with these online lessons will be removed, which none of us 
want to happen’ 

Escalate students who continue to not meet this habit to their Head of Year, and describe what intervention has 
been put in place already to support with further follow-up 

https://theeducationhub.org.nz/motivating-students-to-work-remotely-through-effective-planning/
https://theeducationhub.org.nz/motivating-students-to-work-remotely-through-effective-planning/
https://www.aft.org/sites/default/files/periodicals/Rosenshine.pdf

